Business Planning of GHG Mitigation Projects in Ukraine 

Workshop 2,  23-24 March 2010

National Mining University, Block 10, lecture hall 305, prospect Karla Marksa 19
Day 1 

Session 1: General Aspects of Project Development Process  

09.00
Introduction to the Workshop 2 (1 SF)

09.15 General Aspects of Climate Project Development Process (2 SF)

09. 30 
Legislation related to development and implementation of Energy Efficiency and Renewable Energy Projects (3 National Agency) 

10.15
Project identification through Cleaner Production and Energy Management (EB)
10.45
Preparing Project Information for BPs (4 SF)
11.00 
Coffee Break

11.15
Project Information exercise: Presentations by participants

Session 2: Projects Economy and Financing

12.00
Investment costs, examples of various technologies for electricity and heat production (5 HB)

12.30
Methods for investment cost estimation (6 HB)

13.00 
Lunch

14.00
Profitability Calculations (7 DL)

14.30
Exercise on investment estimation and profitability calculation(8 HB)

15.00
Financing Plan and loan guarantee (9 SF)

15.30
Cash flow calculations, financial projections, risk assessment and sensitivity analyses (10 SF)

16.00
Financial schemes (11 SF )

16.30
Group work: Structuring financial scheme of your project (12  )

17.00
End day 1

Day 2

Session 3: Business Planning 

09.00
Borrower and Market (13 SF)
09.30
Discussion: Market Projections for renewable energy projects

10.00
Environmental and Social Benefits (14 SF)

10.30
Coffee Break 

10.45
Various interests, roles and responsibilities in climate projects (15 SS)
11.15
Financing opportunities for energy efficiency and renewable energy in Ukraine (16 DL)

11.45
Presentation of your projects to financiers (17 HB)

12.15
Completion of your business plans, homework until workshop 3 (18 SF)

12.45
Lunch 

14.00 (
Individual Consultations

